Corporate Al Governance
management

m Key Highlights
e Corporate Al Governance Framework: A comprehensive framework for managing Al

systems, ensuring compliance, and mitigating risks across the enterprise.

e Data Governance: A set of policies and procedures for managing data throughout its
lifecycle, from creation to disposal, to ensure data quality, security, and compliance.

e Model Explainability: The ability to provide insights into Al model decisions, enabling
transparency, accountability, and trust in Al-driven systems.

¢ Risk Management: A systematic approach to identifying, assessing, and mitigating
risks associated with Al systems, including data breaches, bias, and model drift.

e Compliance: Ensuring that Al systems adhere to regulatory requirements, industry
standards, and organizational policies, reducing the risk of non-compliance and
associated penalties.

e Enterprise-Wide Adoption: A strategic approach to implementing Al governance
across the organization, promoting a culture of Al responsibility and accountability.

Corporate Al Governance Framework

Corporate Al Governance Framework is a comprehensive framework for managing Al systems,
ensuring compliance, and mitigating risks across the enterprise. It encompasses a set of
policies, procedures, and guidelines that govern the development, deployment, and
maintenance of Al systems. The framework provides a structured approach to Al governance,
ensuring that Al systems are designed, developed, and deployed in a responsible and
transparent manner. This includes establishing clear roles and responsibilities, defining data
governance policies, and implementing model explainability and risk management practices.

The framework also includes a set of key performance indicators (KPIs) to measure the
effectiveness of Al governance, such as model accuracy, data quality, and compliance with
regulatory requirements. By implementing a corporate Al governance framework, organizations
can ensure that Al systems are aligned with business objectives, while minimizing the risk of
non-compliance and associated penalties.

To establish a corporate Al governance framework, organizations can follow a structured
approach, including:

1. Conducting a thorough risk assessment to identify potential risks and vulnerabilities
associated with Al systems. 2. Developing a set of policies and procedures for Al governance,
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including data governance, model explainability, and risk management. 3. Establishing clear
roles and responsibilities for Al governance, including a chief Al officer or Al governance
committee. 4. Implementing a set of KPIs to measure the effectiveness of Al governance,
including model accuracy, data quality, and compliance with regulatory requirements.

Data Governance

Data Governance is a set of policies and procedures for managing data throughout its lifecycle,
from creation to disposal, to ensure data quality, security, and compliance. Data governance
involves establishing clear rules and guidelines for data management, including data
classification, data retention, and data disposal. This includes defining data ownership, data
access, and data usage policies, as well as implementing data quality and data security
measures.

Data governance is critical for ensuring that data is accurate, complete, and consistent, and
that it meets regulatory requirements. By implementing data governance, organizations can
reduce the risk of data breaches, non-compliance, and associated penalties. Data governance
also enables organizations to make informed decisions based on high-quality data, improving
business outcomes and competitiveness.

To establish a data governance framework, organizations can follow a structured approach,
including:

1. Conducting a thorough data inventory to identify data assets and associated risks. 2.
Developing a set of policies and procedures for data governance, including data classification,
data retention, and data disposal. 3. Establishing clear roles and responsibilities for data
governance, including a chief data officer or data governance committee. 4. Implementing a set
of KPIs to measure the effectiveness of data governance, including data quality, data security,
and compliance with regulatory requirements.

Model Explainability

Model Explainability is the ability to provide insights into Al model decisions, enabling
transparency, accountability, and trust in Al-driven systems. Model explainability involves
developing techniques to interpret and understand Al model behavior, including identifying key
features, understanding model biases, and visualizing model outputs. This includes developing
techniques such as feature importance, partial dependence plots, and SHAP values.

Model explainability is critical for ensuring that Al systems are transparent, accountable, and
trustworthy. By providing insights into Al model decisions, organizations can build trust with
stakeholders, including customers, employees, and regulators. Model explainability also
enables organizations to identify and mitigate model biases, reducing the risk of
non-compliance and associated penalties.



To establish a model explainability framework, organizations can follow a structured approach,
including:

1. Developing a set of techniques for model explainability, including feature importance, partial
dependence plots, and SHAP values. 2. Implementing a model explainability platform to
provide insights into Al model decisions. 3. Establishing clear roles and responsibilities for
model explainability, including a chief Al officer or Al governance committee. 4. Implementing a
set of KPIs to measure the effectiveness of model explainability, including model transparency,
accountability, and trust.

Risk Management

Risk Management is a systematic approach to identifying, assessing, and mitigating risks
associated with Al systems, including data breaches, bias, and model drift. Risk management
involves developing a set of policies and procedures for risk assessment, risk mitigation, and
risk monitoring. This includes identifying potential risks, assessing risk likelihood and impact,
and developing mitigation strategies.

Risk management is critical for ensuring that Al systems are designed, developed, and
deployed in a responsible and transparent manner. By identifying and mitigating risks,
organizations can reduce the risk of non-compliance and associated penalties. Risk
management also enables organizations to make informed decisions based on high-quality
data, improving business outcomes and competitiveness.

To establish a risk management framework, organizations can follow a structured approach,
including:

1. Conducting a thorough risk assessment to identify potential risks and vulnerabilities
associated with Al systems. 2. Developing a set of policies and procedures for risk
management, including risk assessment, risk mitigation, and risk monitoring. 3. Establishing
clear roles and responsibilities for risk management, including a chief risk officer or risk
governance committee. 4. Implementing a set of KPIs to measure the effectiveness of risk
management, including risk mitigation, risk monitoring, and compliance with regulatory
requirements.

Compliance

Compliance is ensuring that Al systems adhere to regulatory requirements, industry standards,
and organizational policies, reducing the risk of non-compliance and associated penalties.
Compliance involves developing a set of policies and procedures for compliance, including data
governance, model explainability, and risk management. This includes identifying regulatory
requirements, industry standards, and organizational policies, and developing mitigation
strategies.



Compliance is critical for ensuring that Al systems are designed, developed, and deployed in a
responsible and transparent manner. By ensuring compliance, organizations can reduce the
risk of non-compliance and associated penalties. Compliance also enables organizations to
build trust with stakeholders, including customers, employees, and regulators.

To establish a compliance framework, organizations can follow a structured approach,
including:

1. Conducting a thorough compliance assessment to identify regulatory requirements, industry
standards, and organizational policies. 2. Developing a set of policies and procedures for
compliance, including data governance, model explainability, and risk management. 3.
Establishing clear roles and responsibilities for compliance, including a chief compliance officer
or compliance governance committee. 4. Implementing a set of KPIs to measure the
effectiveness of compliance, including compliance with regulatory requirements, industry
standards, and organizational policies.

Enterprise-Wide Adoption

Enterprise-Wide Adoption is a strategic approach to implementing Al governance across the
organization, promoting a culture of Al responsibility and accountability. Enterprise-wide
adoption involves developing a set of policies and procedures for Al governance, including data
governance, model explainability, and risk management. This includes establishing clear roles
and responsibilities, defining data governance policies, and implementing model explainability
and risk management practices.

Enterprise-wide adoption is critical for ensuring that Al systems are designed, developed, and
deployed in a responsible and transparent manner. By promoting a culture of Al responsibility
and accountability, organizations can reduce the risk of non-compliance and associated
penalties. Enterprise-wide adoption also enables organizations to make informed decisions
based on high-quality data, improving business outcomes and competitiveness.

To establish an enterprise-wide adoption framework, organizations can follow a structured
approach, including:

1. Conducting a thorough risk assessment to identify potential risks and vulnerabilities
associated with Al systems. 2. Developing a set of policies and procedures for Al governance,
including data governance, model explainability, and risk management. 3. Establishing clear
roles and responsibilities for Al governance, including a chief Al officer or Al governance
committee. 4. Implementing a set of KPIs to measure the effectiveness of Al governance,
including model accuracy, data quality, and compliance with regulatory requirements.
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=== STEP-BY-STEP PROCESS ===

1. Conduct a thorough risk assessment to identify potential risks and vulnerabilities associated
with Al systems. 2. Develop a set of policies and procedures for Al governance, including data
governance, model explainability, and risk management. 3. Establish clear roles and
responsibilities for Al governance, including a chief Al officer or Al governance committee. 4.
Implement a set of KPIs to measure the effectiveness of Al governance, including model
accuracy, data quality, and compliance with regulatory requirements. 5. Develop a set of
techniques for model explainability, including feature importance, partial dependence plots, and
SHAP values. 6. Implement a model explainability platform to provide insights into Al model
decisions. 7. Conduct a thorough compliance assessment to identify regulatory requirements,
industry standards, and organizational policies. 8. Develop a set of policies and procedures for
compliance, including data governance, model explainability, and risk management.



Frequently Asked Questions

What is corporate Al governance?

Corporate Al governance is a comprehensive framework for managing Al systems, ensuring
compliance, and mitigating risks across the enterprise.

What is data governance?

Data governance is a set of policies and procedures for managing data throughout its lifecycle,
from creation to disposal, to ensure data quality, security, and compliance.

What is model explainability?

Model explainability is the ability to provide insights into Al model decisions, enabling
transparency, accountability, and trust in Al-driven systems.

What is risk management?

Risk management is a systematic approach to identifying, assessing, and mitigating risks
associated with Al systems, including data breaches, bias, and model drift.

What is compliance?

Compliance is ensuring that Al systems adhere to regulatory requirements, industry standards,
and organizational policies, reducing the risk of non-compliance and associated penalties.

What is enterprise-wide adoption?

Enterprise-wide adoption is a strategic approach to implementing Al governance across the
organization, promoting a culture of Al responsibility and accountability.

How can we establish a corporate Al governance framework?

To establish a corporate Al governance framework, organizations can follow a structured
approach, including conducting a thorough risk assessment, developing a set of policies and
procedures for Al governance, and establishing clear roles and responsibilities for Al
governance.

How can we ensure compliance with regulatory requirements?

To ensure compliance with regulatory requirements, organizations can conduct a thorough
compliance assessment, develop a set of policies and procedures for compliance, and
establish clear roles and responsibilities for compliance.

How can we promote a culture of Al responsibility and accountability?

To promote a culture of Al responsibility and accountability, organizations can establish a set of
policies and procedures for Al governance, including data governance, model explainability,
and risk management, and implement a set of KPIs to measure the effectiveness of Al
governance.

Corporate Al Governance management


https://www.ai.com.ag/

